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School Garden Program Guide (year)

1. VISION & GOALS
Vision: The [School Name] Garden Program [add a one-sentence school vision statement that captures your interest holders’ values, alignment with the school’s mission, and long-term impact.]
Goals:
· [We suggest listing 3-5 goals. Consider at least one school-oriented goal.]
· [Consider at least one student-oriented goal.]
· [Consider at least one community- and/or environmentally-oriented goal.]
2. GARDEN LEADERSHIP (ROLE)
Garden Committee Chair or Leader: [Name, position] [school garden role]
Committee Members [if applicable]: 
· [Name, position] [school garden role]
· [Name, position] [school garden role]
Consultants [if applicable]: 
· [Name, position] [school garden role]
Succession Planning
· [Consider adding at least one bullet for how leaders and/or garden team members are identified] 
· [Consider at least one bullet for how garden team leaders or members are “onboarded”, trained, or can otherwise become familiar with the garden program] 
· [Consider at least one bullet to cover where garden team leaders or members can access garden program-related information and records , e.g., in a Google drive]
3. GARDEN DESIGN & LAYOUT
Type(s) of Garden: 
· [Consider at least one bullet to cover the garden type (ex., aquaponic, raised bed, in ground, hydroponic, pollinator, sensory…) and basic details (size, watering method, key features, etc.)
· [Consider a bullet for referencing any DIG in Schools Tool results]  
Garden Map(s): [Add a blueprint, sketch, etc here, or add a link to access it.] 
4. GARDEN GROWTH & MAINTENANCE 
Active months [Consider adding when the garden is active, ex., during the school year]: 
· [List any one-time tasks, for example that are done annually or are part of this year’s action plan. Add which people/groups will be responsible for each task.]
· [List any regular tasks that are done daily, weekly, or monthly. Add which people/groups will be responsible for each task (ex., classrooms, certain grades, facilities, teachers, Garden Club, volunteers, nutrition staff, etc.). Tasks may include: Maintain tools & storage, check water system, check for pests, test & manage soil, plant, weed & manage growth, harvest, carry & turn compost, and more!] 
Dormant months [Consider adding when the garden is dormant, ex., during the summer break]: 
· [Add any tasks that may be necessary to keep the dormant garden from degrading (ex., repairs, pest management).] 
· [Add any tasks that may be necessary to prepare the dormant garden for use once the active season arrives (ex., soil preparation).]    
5. BUDGET & FUNDING
Annual Budget: [how much money does the garden program need this year?] 
[Insert a table, a link to a file, or a bullet list of garden program needs, with their cost (ex., Soil - $0 donation, irrigation replacement parts - $100, seeds - $40, curricula - $600, miscellaneous - $200)]
Current Funding/In Kind Sources: 
[Insert a table, a link to a file, or a bullet list of current sources of funding and in-kind donations (ex., carryover - $600, tax donation drive (est. $500), local retailer for soil donation)]
Potential Funding/In Kind Sources: 
[Insert a table, a link to a file, or a bullet list of potential sources of funding and in-kind donations (ex., grants, tax donations, fundraising efforts, local retailers) 
6. INTENDED USE(S)
Lessons [if applicable]: 
· [List any specific curricula or general topics, by grade level] 
· [It may also help to list any Arizona education standards met]  
Other Student Engagement:
· [List any other ways students are engaged, ex., in garden planning, building, schoolwide events, a club, general encouragement to hang out in the garden, tastings & consumption, etc. It can help to link these activities to their intended goals (like health education, food security, or environmental stewardship).] 

Community Engagement:
· [List any ways that members of the broader school community – residents, families, businesses, local organizations, school staff, etc. -  are engaged, ex., in garden planning, building, events, farmers market, etc. It can help to link these activities to their intended goals (like cultural connections or environmental stewardship).] 


Note: This is YOUR Guide. Add, edit, or delete any images, sections, colors, and other elements that reflect your school’s culture & community!
image1.jpeg




